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Agenda

Introduction

Short introduction to the reference model

· motivation, objective and basic approach of the reference model

· implications on the tourism market

Working groups

Subject: Scenarios for an electronic tourism market

The task of the working groups is the elaboration of a scenario for a future electronic tourism market, taking into consideration the use of a reference model for the unification of existing electronic tourism markets. Within this scenarios especially the requirements for the reference model and its implications on the tourism market have to be specified.

Presentation of the results

Presentation of the results of the working groups by the moderators

Discussion

Discussion of

· the presented results

· the reference model in general (objective, basic approach, implications)

· the further steps

Summary of the results

· short summary of the results of the workshop

· suggestion of the next steps

Introduction

The present situation concerning the information-technological supply of tourism services is characterized by the coexistence of a multitude of service- and travel-type specific electronic markets (tourism markets). This results in the nonuniformity of information about tourism services and their access. The objective to avoid these problems is to unify different electronic markets and, in the long term, to substitute the different markets by one electronic market, open to all participants of the present tourism markets and containing all the tourism services.

Therefore, a reference model of an electronic tourism market has to be elaborated. This reference model specifies the common aspects of different components of the electronic market and serves as a basis for the derivation of concrete models for different components. The common reference model enables the uniform access to and the interaction between components of the electronic market, which are based on different specific models.

To substitute the different existing tourism markets by one electronic tourism market, accepted by all participants, the reference model has to be elaborated in cooperation with tourism domain experts and participants of tourism markets. The objective of this process is the appointment of a common basis concerning the functionality and available information of tourism services. An initial workshop was held during ENTER'99 to start this process. The following issues were discussed in this workshop:

What is the objective of the reference model? Which goals should be reached using the reference model?

What is the basic approach of the reference model? Of which basic components will the reference model consist?

What are the needs of the market participants and which requirements have to be fulfilled?

Which implications on the tourism market will result from the use of the reference model?

What are the further steps to be taken to elaborate the reference model?

Working groups

Subject: Scenarios for an electronic tourism market

The task of the working groups was the elaboration of a scenario for a future electronic tourism market, taking into consideration the use of a reference model for the unification of existing electronic tourism markets. Within this scenarios especially the requirements for the reference model and its implications on the tourism market had to be specified. In more detail, the following questions had to be answered within the scenarios:

What is the basic structure of the future electronic tourism market? What are basic characteristics of the market? 

Which participants of the electronic tourism market have to be considered (and what are their needs)?

Which function points of the electronic market have to be specified within the reference model?

Which specific requirements have to be fulfilled by the reference model? This requirements can result from a more detailed description of the function points.

Which implications does the use of the reference model have on the tourism market? What are the differences between the future electronic tourism market and the present situation? Especially, how will the roles of the participants change?

Results of the working groups:

Basic structure of the future electronic tourism market

Concerning the basic structure of the future electronic tourism market under the assumption of the use of the reference model, there were identified two different approaches:

1. The future electronic tourism market consists of different components, all based on the reference model. The data of each component consists of a common part, based on the reference model and a specific part. The common basis and common interface of the reference model enable the uniform access of the market participants to different components and the communication between the components.
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2. The reference model enables the integration of the services of different suppliers into one electronic market. Within this approach, only the interface between the electronic market and the suppliers has to be standardized (common interface).
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Market participants and their needs

For the future electronic tourism market the following market participants and needs were identified:

· customer:

· easy access: The direct access of the customer to the electronic market has to be enabled in an easy and comfortable way.

· cheap: The offered services have to be cheap in comparison to alternative distribution channels - in the case of the direct access the customer expects a benefit from using the market by himself.

· personalized services: Increasingly, the customer expects personalized services, tailored to his specific requirements.

· comparability: The customer expects not only access to the services of all service suppliers but he expects this access in a comparable, transparent way.

· supplier (airline, hotel, car hire service, insurance company, tour operator):

· multi-channel: The supplier expects that the provided services will be distributed via all available distribution channels, e.g. direct to the customer or via a travel agency.

· different systems: The electronic market should enable the use of different specific systems - market components as well as access systems, for example systems for the different distribution channels.

· uniqueness: The electronic market has to enable the uniqueness of the services of different suppliers.

· low costs: The supplier expects low costs for providing his services within the electronic market.

· plugged-into systems: The supplier expects the possibility to integrate - to plugg into - separate systems, especially legacy systems, into the electronic market.

· interoperability: The electronic market has to enable the communication between the different components.

· intermediary:

· add value: The intermediary must have the possibility to supply additional services within the electronic market and thereby add value for the customer.

· easy, cheap: The supply of additional services has to be possible in an easy and cheap way.

· uniqueness: The intermediary must have the possibility to differentiate himself from competitors by providing specific additional services.

· revenue
· destination (NTO / DTO):

· image: Destinations must have the possibility to present themselves within the electronic market.

Function points of the reference model

The function points of the future electronic tourism market, which have to be specified within the reference model, can be devided into basic and extended function points:

· basic function points:

· data handling
i.e.: insert - maintain - delete

· searching (by keywords, menu driven by categories)

· booking (contract - reservation)

· extended function points:

· payment

· delivery (of travel documents)

· feedback (from the customer to the supplier)

Specific requirements

As specific requirements for the reference model were specified:

· meta data transparency: Each specific component of the electronic market has to provide information about the available services (their attributes, the structure of the data).

· comfortable search process: Taking into consideration the direct access of the customer to the electronic market and the growing number of available services, a comfortable search process is increasingly important.

· authentication and authorization (closed user groups): A secure access mechanism is an essential requirement for the electronic market. This covers the authentic suppy of services as well as the authorized access to the services.

Implications on the tourism market

Under the assumption of the use of the reference model, the following implications on the tourism market were predicted:

· dominance of the customer interest (customer driven market)

· price competition between the suppliers (-> low price)

· travel agencies: concentration on value-added services and specialized experience

· tour operator:

· consolidation (bigger is better deals)

· stronger brands (quality control)

· increased options for other niche players

Results of the discussion

The discussion (mainly about the reference model in general) produced the following results:

· central issue within the discussion: The enforceability of the reference model within the tourism market (why should the suppliers provide their information in a comparable way?).

· 1. Approach: Several large suppliers, esp. suppliers of different services, could join together and develop a new distribution channel by this electronic market. Then, the reference model would have to be elaborated together with this suppliers.

· 2. Approach: An intermediary (like the present CRS) provides this electronic market. The concentration of demand constitutes the added value of this market in comparison with the specific markets of the suppliers. In this case, it could be sufficient to commit the interface to the suppliers.

· 3. Approach: The reference model only serves as a basis for the development of different electronic markets. In this way, the development of such markets is facilitated and the uniformity of different markets is supported.

· it was pointed out the risk, that large suppliers could dominate the elaboration of the reference model (esp. within the first approach) and the reference model could be tailored to their specific needs. From this results the necessity for an independent institution, which defines the content of the reference model.

The further steps

As further steps for the elaboration of the reference model were suggested:

· committing the reference model in cooperation with domain experts and participants of the tourism market

· appointment of a common basis regarding the functionality and available information of tourism services

· founding a special interest group within IFITT with the major activities:

· virtual discussion

· regular meetings / workshops

Wolfram Höpken
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